
 

 

911 Board Meeting Minutes 

January 6, 2015 

Meeting Called to Order at 1:00 PM by Bean. 

Present: Dawson, Drollinger, Trumble, Meyers, Bean, Sayre,  

Absent:  Thompson, Boettcher  

Guests:   Gank 

Motion by Sayre supported by Drollinger to approve the agenda as presented.  Motion Carried 

Unanimously. 

Public Comment - None 

Motion by Drollinger supported by Dawson to approve the minutes of November 2015.  Motion Carried 

Unanimously. 

Financial Report – November and December 2015.  

Overtime totals $17,000 but missing wages equal it out.  Per the accounting department, it is overall 

budget that counts, not specific line items.   

Motion by Sayre supported by Trumble to approve the Financial Reports of November and December 

2015. Motion Carried Unanimously. 

New Business 

 Christmas Storm:  Val Craft and Dave Vitale were both called in to address communication issues 

due to lack of generator for the main server.  This has become an issue.  Due to a power spike, 

the Adam East (Mancelona Tower) went down as well.   

Should a separate server be considered?  Dawson stated that TAA had set up their own server 

for a cost of approximately $3300 plus tech support.  On-site is $100 per hour and remote is $35 

per hour.  Most felt that this was a good option as Dispatch was affected 15 times in 2015.   

Further discussion took place regarding sheltering and power outages.  The power outages will 

continue as the Ash and Beech Trees continue to fall.   

Old Business 

 Rave Mobile Safety – Smart 911:   The system is up and running.  Rave recommended not doing 

a roll-out until after the holidays as most folks are distracted.   News releases, social media and 

flyers will be utilized.    All of the 911 Board will help and feel that with Fire, EMS and Police 

helping, it will get the publicity it needs. 

 

 PFN:  We have signed on with them.  Waiting on the vendor from Toronto (this has taken about 

4 months so far). 

 

T-1 programming issue – interference appears to be fixed.   



 

 

 

800 paging is now available.  $800 per pager and $2500 per page group.  In order to join this a 

new console is needed.     We currently have a MC5500 and a MC 7500 would be required.  Cost 

- $360,000.  A consolette is available for $10k.  In order to consider this, Central Lake would 

need a new tower.  Most departments don’t appear to be interested due to cost and battery 

life. 

 

Since Grand Traverse County is going through the conversion process to 800 now, there will lots 

of available equipment. 

 

EMS departments are using Statewide 7, which could cause a problem with available space. 

 

Sayre asked if there was going to be a cut-off as to when we determine that the radio issues 

cannot be fixed and go back to the previous communication system with Fire Departments.   

 

Gank added that 2 of the problems appear to be fixed.  The muffledness is gone.   

 

The Mancelona Tower height may correct or improve Adam East.  Cost:  85 – 90k. 

 

It was determined that the current system would be given 3 months and if not satisfactorily 

improved, the old system will be restored.   

 

Gank explained that once the State starts hosting fire and EMS paging, they have the right to 

terminate our use of the microwave system.   

 

What is the plan of 911 if this happens?  It was stated that the engineering study can help with 

this.   

Meyers left at 2:23 pm due to a meeting with the SARA Title III officials at the state.   

Operations Update:   

Trainee David Abbott resigned. 

Member Comments:   

Trumble:  No comment 

Drollinger:  No comment 

Dawson:  No comment 

Sayre:  No comment 

Bean:  No comment 

Gank:  No comment 

 



 

 

Next Meeting:  March 9, 2016 @1:00 pm 

Meeting Adjourned at 1430                             

Respectfully Submitted, 

Leslie Meyers, Secretary & Mike Gank, 911 Supervisor 

 

 

 



911 Board Meeting Minutes 

March 9, 2016 

Meeting Called to Order at 1:00 PM by Bean. 

Present: Dawson, Drollinger, Trumble, Meyers, Bean, Sayre, Gank, Bargy 

Absent:  Thompson,  

Guests:   Val Craft IT, Chief Baker, Chief Hoogerhyde, Bob from Star Twp Fire,  Ed Boettcher, Jessica, 
LaVon and Steve from TeleRad. Mike Gank 911, Laura Stanek. 

Motion by Meyers supported by Drollinger to approve the agenda as presented.  Motion Carried 
Unanimously. 

Public Comment - None 

Motion by Meyers, supported by Drollinger to approve the minutes of January 2016.  Motion Carried 
Unanimously. 

Financial Report – January and February 2016.  

Overtime continues to be an issue.  911 is currently 3 employees short.  The last 2 trainees have 
resigned.  There are three candidates being reviewed at this time.  Drollinger asked if Bargy was aware 
of the staffing issues facing 911.  She stated that she was.   

Uniforms:  line item will need to be amended as the contract is more than the budgeted amount.  There 
was discussion regarding whether staff needed uniforms.  Bean feels that it is important as they are 
members of the Sheriff’s dept.  The cost is $200/yr and includes one pair of boots, 2 pants and 2 shirts.  
General consensus was that this was very reasonable.     

Motion by Drollinger supported by Meyers to approve the Financial Reports of January and February 
2016. Motion Carried Unanimously. 

New Business 

• County Commissioner Rep/Liaison:  Bean explained that the County Commissioner 
Representative for the 911 Board will be the Chairman of the Public Safety Committee.  With 
that, he welcomed and introduced Karen Bargy to those whom had not yet met her.  Ed 
Boettcher will serve as the alternate.   

Old Business 

• Rave Mobile Safety – Smart 911 Status:  Smart 911 is up and running.  It is getting traction and 
lots of folks are working on getting it out to those that may have an interest.  Gank is working on 
a policy for certain information and portal issues.  He will have this ready for the next 911 
meeting.  The greatest concern at this time is how to address volunteers that use personal 
devices.  Bargy asked how this was being rolled out.  Bean explained that the newspaper, ACES, 
Township Board meetings and meeting with local organizations have been utilized so far.  She 
recommended contacting COA, Lake Associations, Facebook and the County website.   



• PFN – 911 Phone System:  This will be a collaboration with other 911 centers to save costs and 
assistance with failure support.  The partners will be GTC and CCE.  A cost analysis is being done 
now.  Approximate cost will be in the area of $100k.  Boettcher thinks this was budgeted or at 
least done as a set aside.  Bargy will research and get back with the Board.   
 
ESI-Net was created to form a computer network system that does not require a specific vendor.  
 

• MCT (Mobile Computer Terminals):  Bean recommends moving forward with MCT’s.  It has 
been on hold for some time now.  Bargy explained that the PS Committee has not been 
supportive as it is expensive.  With the request to make improvements to the Mancelona Tower 
– where is the priority?  PS would like to see a fund balance that covers the required upgrades vs 
the want to haves.   
 
Dawson stated that TAA is in favor of MCT’s.  This will allow EMS to stay in contact more directly 
and allows them to track in real time the location of their ambulances.  MMR is using this very 
effectively.   
 
911 can be in constant contact and is able to ascertain who, what and where with all public 
safety vehicles.  Safety is the biggest concern.  Attacks on Fire and EMS personnel is becoming a 
common occurrence. 
 
Drollinger noted that this would assist with the high amounts of power failures that we have 
been facing lately.  MCT’s would allow many to do work themselves without the need to burden 
dispatch such as:  background on pulled over drivers, hazmat info.     
 
It was explained that even with the improvements to the Mancelona Tower, there are still 
numerous locations throughout the County that reception in the spotty.  MCT’s allow for 
connection to dispatch without the need for a radio.   
 
The MCT units would be provided to EMS units, fire chiefs, and the main fire truck for each 
department.   
 
No one disagrees that MCT’s are important.  Mancelona Tower improvements are the priority.    
 
Boettcher states that some are more supportive than others at the Commissioner level but 
recommends that a plan with costs be presented to them.  This would include 3 for each fire 
department:  rescue, main truck and chief. 
 
Bargy added that it was presented 3 years ago and did not receive support.   
 
Drollinger as why – financial reasons?  Bargy explained that was a large part, but that they also 
felt that the current system was functioning and that a need was not demonstrated.  She stated 
that just because everyone else is doing it doesn’t make it a good idea and offered Simulcast as 
an example. 



• Mancelona Tower:  TeleRad presented to the Finance Committee on Monday.  They are present 
to answer any questions.  They explained that the original proposal called for improvements and 
expansions would be made to both the Orchard Hill and Mancelona Towers.   This would have 
included building up the Orchard Hill Tower.  It was denied due to airport issues, but the FAA 
offered a compromise.  The total to make the improvements was 400 - 450 k.  Due to funding 
issues, this was not pursued.     TeleRad was asked to find ways reduce costs and in 2011 they 
submitted a plan that utilized the existing towers knowing it was not the best plan and that 
holes would still be present.   

Motion by Trumble, supported by Drollinger to recommend to the Public Safety Committee that 
improvements to the Mancelona Tower in the amount of $87,252.80 move forward.   

Comments and questions:  Mancelona is the best place for immediate improvement to the 
system.  Orchard Hill is an important part of the system.  Where are the priorities?   

Motion carried unanimously. 

• Furniture/Carpet:  This was proposed in 2014 but pushed back to 2015.  Due to the retirement 
of Steve, this was overlooked and not addressed for 2016.  Due to vendor issues, they were 
unable to obtain bids.  This will need to be updated and addressed. 
 

• Extended 911 Budget Forecast:  A draft was presented, but it is still in draft form.  Gank will 
have additional information for the next meeting.   

Communications: 

• LTE:   Gank stated that the Governor will make the decision by the end of the year as to 
whether the State will go ahead with the LTE system which will give us priority band width.   
 

• Mic fees are going away.  It will now be a $250 set up fee.  Chief Baker commented that this 
might increase his interest in 800 radios.   

Member Comments:  

• Bargy:   Committee and Commissioners would like all complaints with communications to be 
formalized as heresy cannot be acted on.   

• Gank:  Some of the issues are equipment issues.  He would like to see all radios have a radio ID.  
This would also allow for a 3 year review of the equipment. 

Meeting adjourned at 3:15 pm. 

Next Meeting:  May 11, 2016 @1:00 pm 

Meeting Adjourned at                              

Respectfully Submitted, 
Leslie Meyers, Secretary  
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Antrim County 911 Board 

Meeting Minutes 
7/13/16 

 
Present:  Dan Bean, Paul Trumble, Leslie Meyers, Wendy Dawson, Ed Boettcher, Ed Sayre, Val Craft, Bill 
Drollinger, Burt Thompson, Karen Bargy 
Absent:  MSP #73 Representative 
Others Present:  Mike Gank, Mark Kooyers (Tele-Rad), Mike Muskovin (Motorola Solutions), Pete 
VanDenBerge  
Call to Order: 
Chairman Bean called the meeting to order at 1:05 pm. 
Approval of Agenda: 
Motion by Bargy, supported by Drollinger to approve the agenda as presented.  Motion Carried 
Unanimously.   
Public Comment: 
None 
Approval of Minutes:   
Motion by Bargy, supported by Drollinger to approve the special minutes of the June  2016 meeting.  
Motion Carried Unanimously .   
Financial Reports: 
Gank presented the fund reports for May and June 2016 covering the 259, 261 and 262 accounts .  
Overtime is still an issue, but no change from last year. 
Motion by Meyers, supported by Thompson to approve both the May and June 2016 reports as 
presented.  Motion Carried Unanimously. 
New Business: 

• Additional Meetings for 2016:  911 Board will meet August 10 and October 12, 2016 
• Mic Fees:  The County has not been billed in 2-3 years and a bill just arrived for 911 at 

approximately $5,000.  The Sheriff’s Office has a bill for approximately $48,000.   
Bargy feels that this issue was dealt with in the recent past.   
Bean has found this is an issue with CCE and he also has a call out to the Sheriff's Association. 
Now that there are no longer mic fees, Bellaire and Elk Rapids Villages also have high bills due. 
He also seems to remember Coop saying that bills from years after books are closed are not 
collectable.  He will wait to see what the position of the Sheriff's Association and the trail that is 
being researched through the county before addressing. 

• 2017 Budget 
Dispatch employee contract will not be reopened until 2018. 

 Tower was an amendment to budget for 2016.  First installment is paid.  No schedule date as of 
 yet.  Structural analysis is next and application is in process. 
 Bargy asked if we are waiting to see the effectiveness of the tower improvements before 
 anything new is proposed.  It appears that no movement will be made until 2017. 
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 Bean supports work to be focused on Orchard Hill Tower. 
 Bargy asked about the $300,000 for 800 MHz radios.   
 Gank noted that that line item is within the Sheriff's Department Budget. 
 Drollinger asked if all the departments were aware that maintenance and replacement was their 
 responsibility. 
 Gank stated that the radios were distributed before his watch and he will look in to this. 
 Bargy quoted the CIP for the 800 radios and the $300,000 and reported the following: 

o The money was to come from 261, 262 and 2% grant funding 
Bargy asked for information on the Consoles. 
Gank offered that our current console’s software is no longer being imprroved.  We currently us 
a MCC5500 mode.  The MCC7500 model will allow for full control as well as allowing other 911 
centers to be a backup site and transmit on our radios, if necessary.  Cost is approximately 
$330,000.   
Bargy would like to see all projects and plans identified.   
Meyers again suggested a strategic plan. 
Drollinger agrees. 
Gank explained that a 5 year focus had been put together. 
Drollinger said that he was only aware of a wish list and that such things as desks, carpet and the 
like were also included. 
Bargy is concerned that a CIP will be a tablet set in stone and that this document will need to be 
regularly reviewed as technology is ever changing.  
Meyers, Gank, Drollinger and Dawson agreed to sit on the strategic Plan committee.  They will 
meet August 5 at TAA-Bellaire at 9 am.  

Old Business: 
• PFN Update:  The CCE and GTC install has been pushed back to November.  Antrim will follow.  

How Antrim will connect is an evolving process.  A fixed bid cannot be made until the final 
engineering is completed.  

• Tele-Rad Radio Coverage Presentation:  A similar test was done about 3 years ago.  The County 
was divided into 4 quads with input from the fire departments of places of most concern.  4 
drive teams were assembled.  They redistributed the map and spreadsheet (which is hereby 
incorporated into these minutes.  They questioned the need to do this test again before the 
upgrades are complete on the Mancelona Tower.  What they can do is better than the standard 
ARITZU test.   
Sayre is concerned that we are not following the recommendations of this Board and that the 
911 meetings are a waste of his time.   
Drollinger agrees.  He would like a quality check to be done on Adam E & W only.  He volunteers 
Bellaire for the test.   
Gank feels that is worthwhile to wait until the upgrades are complete.   
VanDenBerge stated that there are equipment issues with Adam E & W and that they should be 
fixed prior to a test.   
Gank stated that he didn't know about the equipment issues and thought that that parts had 
been reused for simulcast to keep costs lower. 
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Thompson added that Adam E & W were put on the back burner when law enforcement went to 
the 800 radios. 
Drollinger stated that this confirms the need for testing now. 
Bean will meet with each fire chief and work on an RFP with Garwood. 
Meyers added that it may be a good idea to check the equipment before doing the test. 
Thompson expressed confusion.  Didn't Tele-Rad just offer to do this for free? 
Boettcher read the previous motion.  This meeting was to include a conference call with 
ANRITZU and perhaps an RFP was then going to be created.   
Motion by Bargy supported by Drollinger to direct the Sheriff and Tele-Rad to work on 
determining/evaluating Adam E & W as a backup to 911 and report back to 911 Board no later 
than August 10. 
Discussion: 
Mark explained that it is a service call and scheduled. 
Motion Carried. 
Motion by Sayre, supported by Bargy to have an RFP presented to the 911 Board at their 
August 10, 2016 meeting.  Motion Carried. 

Communications:   
One complaint about radio this month.  Torch Lake Fire has asked that all calls/pages to them be 
off of the Orchard Hill and Elk Rapids towers. 
Gank asked if there was any benefit to reprogramming Orchard Hill. 
Mark stated that it could be reprogrammed but that mobile voice backup. 
Motion by Bargy, supported by Sayre that the 911 Director provide a monthly report to the 
911 Board.   
Discussion: 
Boettcher asked if Gank had the time to prepare this. 
Meyers asked if there was administrative support that could be provided to Gank.  She will 
abstain from this vote. 
Motion Carried with Meyers abstaining. 

Meeting Adjourned at 3:13 pm.   

Next meeting - August 10, 2016 at 1:00 pm. 

Respectfully Submitted, 

Leslie Meyers, 911 Secretary 
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Antrim County 911 Board 
Meeting Minutes 

8/10/2016 
 

Present:  Dan Bean, Paul Trumble, Leslie Meyers, Ed Boettcher, Ed Sayre, Val Craft, Bill Drollinger 
(arrived at 1:25 pm), Burt Thompson, Karen Bargy 
Absent:  MSP #73 Representative, Dawson 
Others Present:  Mike Gank, Mark Kooyers (Tele-Rad), Jessica Spindler (Tele-Rad), LaVonne Thornton 
(Tele-Rad), Pete VanDenBerge, Val Craft 
Call to Order:  Chairman Bean called the meeting to order at 1:05 pm. 
Approval of Agenda: 
Motion by Meyers, supported by Trumble to approve the agenda as presented.  Motion Carried 
Unanimously.   
Public Comment: 
None 
Approval of Minutes:   
Motion by Meyers, supported by Trumble to approve the special minutes of the July 2016 meeting 
with the correction that Trumble was absent noted.  Motion Carried Unanimously. 
Financial Reports: 
Gank presented the fund reports for July 2016 covering the 259, 261 and 262 accounts. Overtime is still 
an issue as well as repairs to the message switch and core server that accesses LEIN. Bargy asked about 
the wireless payment for 911 being only 50% of projections. Gank explained that the State makes two 
annual payments and only one has been received thus far.   
Motion by Thompson, supported by Meyers to approve the July 2016 reports as presented.  Motion 
Carried Unanimously. 
 
New Business: 

• MCC5500 Console:  Bean explained that the Console is slowly becoming antiquated. There will 
soon not be replacement parts available. Gank was under the impression that there was more 
life in it, until now. Spindler stated that the computers that run the system are XP which lost its 
support in 2014. She further explained that the 7500 offers much more in the way of features 
such as State support, control overrides, man down capabilities. 
Thompson asked if the 7500 can interface with vhf and was told yes. 
Gank explained that the quote does not include the link to the State that PFN has given a quote 
of $675 per month. He also stated that the connection will perform double duty: it will improve 
communications. 
Bargy asked about the life of the console. Kooyers explained that fixed infrastructure has a life 
of 10 years. 
Bargy commented that about $35,000 should therefore be set aside for console replacement. 
Gank added that the Simulcast system has been a piggyback where as the 7500 will be a direct 
connect. The maintenance will be a bit more for the console as it is more detailed.  There is cost 
savings for a bundled 5 year maintenance plan. 
Craft asked if there would be any cost savings by ordering our own workstations. Kooyers stated 
that the answer is no - all components must be Public Safety certified. 
Motion by Meyers, supported by Thompson to recommend to the Health & Public Safety 
Committee that the MCC7500 console upgrade as presented by Mike Muskovin of Motorola 
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Solutions on July 25, 2016 including the 5 year maintenance plan be recommended for 
approval to Board of Commissioners at their August 23, 2016 meeting. Motion Carried 
Unanimously. 
 

Old Business: 
• PFN Update:  The 911 Connect meeting takes place next Tuesday.     
• Radio Coverage Test RFP:  Bean has met with the chiefs and identified the mile and 1/2 mile 

grid to be used. There will be a total of 750 points and language is being created. 
• Mass Notification:  Due to the short staff in 911, Meyers took over the research on the mass 

notification system. After reviewing Code Red, Rave and Nixle, she recommends Rave as it is an 
add-on to Smart 911. It is cost effective with a $2000 set-up fee and $3000 per year. 
Bargy stated that she feels there are existing apps out there such as Facebook.   
Thompson stated that it is only $3000, but lots of $3000 adds up. 
Bean added that this allows us to be proactive. 
Gank stated that Rave can set up call groups as well as other applications. 
It was explained that several Facebooks cannot be linked together and that Facebook requires 
due diligence to stay in the notification line. You must post several times a day to stay in the 
“face” of your “friends.”  With additional questions remaining, Meyers will do more research 
and report back next month. 

• 911 Strategic Plan:  Gank updated the Board on the meeting the subcommittee had last Friday 
and Meyers distributed the outline that has been identified. Meyers has begun inventorying the 
past 22 years of information and there are 14 years left. Gank also provided the 10 year financial 
projection sheet which is still being fine-tuned. 
Bargy asked where the console is on the list, tower maintenance, radios, etc.   
The Subcommittee will bring more information forward at the next meeting. 
 

Communications:   
There are 3 openings, two trainers and two in training who are almost finished. It is time to look 
for new applicants which will take place at the next Administration Committee meeting. 
 
Mic Fees Bill:  Bean stated that Central Lake is the only community in the County to have paid 
the bill. He has a call in to Michigan Sheriff's Association for direction. Kooyers added that while 
this is unofficial, State Representatives have been contacted and due to the fact that the bills 
were delayed for years, they may be forgiven. 
 
Adam East & West as backup:  Gank explained that the fire system was incorporated into the 
simulcast system. Adam W has issues with cabling, antennae and feedline need to be replaced.   
Drollinger stated that Adam W was put in to serve the Marine Division. 
Gank feels that prior to being repaired, it should be moved to a more appropriate location.   
Kooyers feels that moving it to Orchard Hill would make it of better use to us. 
Adam W is located on a cell tower that currently does not charge for its placement. It was felt 
that it would be best to wait until the Mancelona Tower improvements are complete before 
moving forward with Adam W repairs or relocation. 
Drollinger recommends that Fire Departments be directed to Adam E and drop Adam W. 
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Motion by Bargy, supported by Thompson to have 911 direct all Fire Departments to drop 
Adam W and use Adam E after discussion with ACES at their next meeting August 24.  Motion 
Carried. 
 
Mancelona Tower update:  Tentative approval is expected from MPSPC. Answer is forthcoming 
next week. 

Meeting Adjourned at 3:02 pm. 

Next meeting - September 7, 2016 at 1:00 pm. 

Respectfully Submitted, 
Leslie Meyers, 911 Secretary 
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Antrim County 911 Board 
Meeting Minutes 

9/7/16 
 

Present:  Dan Bean, Paul Trumble, Leslie Meyers, Ed Sayre, Wendy Dawson, Burt Thompson, Karen 
Bargy 
Absent:  MSP #73 Representative, Drollinger, Sayre 
Others Present:  Ed Boettcher, Mike Gank, Val Craft, Jessica Spindler (Tele-Rad),   
Call to Order: 
Chairman Bean called the meeting to order at 1:04 pm. 
Approval of Agenda: 
Motion by Bargy, supported by Meyers to approve the agenda with the addition of the Paddle Antrim 
event.  Motion Carried Unanimously.   
Public Comment: 
None 
Approval of Minutes:   
Motion by Meyers, supported by Dawson to approve the special minutes of the August 2016 meeting.  
Motion Carried Unanimously.   
Financial Reports: 
Gank presented the fund reports for August 2016 covering the 259, 261 and 262 accounts.  There is a 
$1000 surplus in training.  Overtime is still an issue.   They are 2 weeks away from training being 
completed.  Then the application process starts over.  The State has thrown a wrench into the tower 
fund.  They will charge for the additions to the tower repair.  There will be a $6600 charge to walk us 
through the equipment upgrades and another $500 for a permit.  Then in 2019, a tower lease fee will 
apply.  Each tower will be charged $5600 per year for microwave use.   
The Public Safety Committee authorized moving forward with the tower project and if over the financial 
threshold, that the project can still move forward. 
Motion by Thompson, supported by Trumble to approve the August 2016 reports as presented.  
Motion Carried Unanimously. 
 
New Business: 

• 911 Bylaws:  Gank stated that no bylaws could be found for the 911 Board.   Bargy suggested 
that Bob Wilson may have some background.  Meyers added that she would contact Sheryl Guy 
and see what information is in her office regarding the creation of the E-911 Board.  If nothing is 
available, Gank will use a template created by a 911 attorney.  This can then be incorporated 
into a plan. 

• Paddle Antrim:  Paddle Antrim will take place on Sept 16-17.  Meyers asked if Gank could please 
secure 2 event channels for use of RACES, Event Organizers and Public Safety.   
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Old Business: 
• Mass Communication:  Meyers is still researching mass communication.  She has gotten access 

to the free Nixel product and is playing around with it.  The IPAWS program was mentioned.  
What is it exactly and how does it differ from the AMBER and Weather Alerts? IPAWS is the 
Integrated Public Alert and Warning System.  More information will be brought back to the 
Board. 

• MCC5500 Console:  It is been determined that the Console can now be services.  The cost is 
$15,200 to update.  There was an error o Mark K's part per Jessica.  It can however, only be 
updated to Windows 8.  All back room components cannot be serviced and will have to be 
replaced as they fail.   
The high maintenance costs and replacement/upgrade to the MC7700 schedule will send all 
future projects to the grave.   
Boettcher stated that we must start setting monies aside when a new console is necessary.   
What is actually covered under the maintenance agreement?  It was determined that it covers 3 
computers and 24/7 service.  Grant writing may be an answer. 
Motion by Bargy, supported by Trumble to retract the previous recommendation for an 
upgrade to the MC7500 and upgrade the MC5500 with 4 computers with numbers to be 
submitted to the Public Safety Committee.   
Discussion: 
What does maintenance include?  What is the breakdown of the $15,200? 
Craft stated that if Motorola requires certified computers, they have no choice in the matter.  
The MC7500 requires certified computers while the MC5500 allowed us to buy our own. 
The Question was called.  Motion approved. 
 
Motion by Bargy to retract the MCT's from the 2017 budget until the Console issue is resolved. 
Discussion: 
Bargy feels that the numbers in a budget are plugs and that revenue hasn't matched projections.  
There is a millage renewal set for 2018.  What happens if the millage doesn't pass?  Are we back 
to a surcharge? 
Boettcher feels that the MCT's are a need and not a want.  The information that has been asked 
for has been provided. 
Gank supports the MCT's.   
Motion failed to get support. 
 
Motion by Thompson, supported by Dawson to move the MCT project to Public Safety in the 
amount of $440,000 with maintenance costs of $24,000 per year plus 3%.  Motion carried with 
Bargy voting no. 
 
Motion by Bean, supported by Meyers to recommend to Public Safety and Finance Committee 
a total of $231, 000 for NextGen 911, Office Carpet and Office Furniture for the 2017 budget. 
Discussion: 
Thompson asked if NextGen 911 was budgeted for 2017?  If so, this will move it back to 2017. 
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911 Answering Policy:  Tabled to next meeting. 
 

Communications:   
Adam East & West.  Interference with Shanty Creek Tower.  Dan requested that a subcommittee 
do this.  Minimal programming and radio requirements.   
 
Thompson asked if 800 paging is available.  Is it time for the move?  With dual pagers now 
available, maybe now it is time. 

Meeting Adjourned at 3:21 pm.   

Next meeting - October 12, 2016 at 1:00 pm. 

Respectfully Submitted, 

Leslie Meyers, 911 Secretary 
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Antrim County 911 Board 
Meeting Minutes 

10/12/16 
 

Present:  Dan Bean, Paul Trumble, Leslie Meyers (arrived at 1:06), Ed Sayre, Wendy Dawson, Burt 
Thompson, Karen Bargy. Bill Drollinger, Ed Sayre 
Absent:  MSP #73 Representative,  
Others Present:  Pete Vandenberg, Mike Gank, Jessica Spindler (Tele-Rad),   
Call to Order: 
Chairman Bean called the meeting to order at 1:04 pm. 
Approval of Agenda: 
Motion by Sayre, supported by Dawson to approve the agenda as presented.  Motion Carried 
Unanimously.   
Public Comment: 
None 
Approval of Minutes:   
Motion by Sayre, supported by Dawson to approve the minutes of the September 2016 meeting.  
Motion Carried Unanimously.   
Financial Reports: 
Gank presented the fund reports for September 2016 covering the 259, 261 and 262 accounts.   
Overtime is still an issue with 6 holidays left to go.  Motion by Thompson, supported by Sayre to 
approve the September 2016 reports as presented.  Motion Carried Unanimously. 
 
New Business: 

• 911 Dispatcher Work Place Trauma:  A trauma study was performed on 880 911 employees in 
2015.  It was found that 24% of employees suffer from PTSD.  They are now working on a peer 
training/counseling program.  Drollinger asked if we have a debriefing period for employees.  
Dawson stated that Karen Gleason runs a great group out of Munson for EMS.  She also stated 
that TAA has a counseling rider for traumatic issues.  Drollinger stated that Bellaire FD does too.  
Dawson will provide info to Bargy as the County Commissioners are researching new insurance 
for County Employees.   
 

Old Business: 
• PFN Update:  We await the connection of GTC & CCE. 
• IPAWS/Mass Notification:  Meyers shared a video from FEMA regarding the IPAWS system.  

After a conference she recently attended, she was informed that the MI National Guard will be 
using RAVE (Smart911) for their mass notification system.  Based on the need for a notification 
system to use IPAWS and as RAVE is the most affordable, it makes sense to go in this direction.  
The bid will be brought back to the November meeting. 
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• Mic Fees/Mancelona Tower:  Permits were released and then withdrawn due to the mic fees 
that are in arrears.   The Finance Committee has agreed to pay the mic fees for 911.  As a side 
note, Gank added that this has nothing to do with the Mancelona Tower.    

• MCC5500:  It was stalled at the PS Committee meeting on September 27.  Wilson believes that 
the fix is just a band aid while Marcus thinks it is fine.  It will be discussed again at the October 
25 PS Meeting.   

• MPSCS Microwave Replacement:  After 25 years the replacements have been made.  Our timing 
issues should improve because of it.   
Vandenberg that timing is working well.  Voice quality is up and down.   
Gank added that the Mancelona Tower is our chance for real improvement for voice quality.   
Drollinger asked about moving equipment for Adam E&W. 
Gank explained that filters are being put on the Shanty Creek Tower as interference appears to 
be in a cable. 
7904-Chestonia will be replaced after the microwave improvements. 
 

Communications:   
Bean stated that the Tribal Police have asked for the template for P-911.   
Motion by Drollinger, supported by Meyers to share the template information with GTBOCI.  
Motion Carried Unanimously. 
 
Bean also reported that the RFP is still in the making.  All points have been identified and 
inventoried.  The final RFP is close to complete.    
 
Carfentanil, a new drug which is actually an elephant tranquilizer is becoming an issue 
nationwide.  It can take 8 dozes or more of Nalaxone and then a 12 hour drip at the hospital 
before having any effect.  This will be added to the ACES agenda.  Jim Rossiter is making 
presentations throughout the county.   
 
Gank stated that Countywide templating needs to be done for the radios.   
 
They are currently at a staff of 8 and are currently testing for applicant’s to fill the 9th position.   

Meeting Adjourned at 2:30 pm.   

Next meeting – November 9,  2016 at 1:00 pm. 

Respectfully Submitted, 

Leslie Meyers, 911 Secretary 
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Antrim County 911 Board 

Meeting Minutes 

11/9/2016 

 

Present:  Dan Bean, Paul Trumble, Leslie Meyers, Wendy Dawson, Burt Thompson, Karen Bargy, Bill 

Drollinger, Mark Harris - MSP 

Absent:    

Others Present:  Pete Vandenberg, Mike Gank, Jessica Spindler (Tele-Rad), Val Craft, Ed Boettcher 

Call to Order: 

Chairman Bean called the meeting to order at 1:00 pm. 

Approval of Agenda: 

Motion by Meyers, supported by Trumble to approve the agenda as presented.  Motion Carried 

Unanimously.   

Public Comment: 

None 

Approval of Minutes:   

Motion by Thompson, supported by Trumble to approve the minutes of the October 2016 meeting.  

Motion Carried Unanimously.   

Financial Reports: 

Gank presented the fund reports for October September 2016 covering the 259, 261 and 262 accounts.   

Overtime is still an issue and a new USP was needed.  Motion by Meyers, supported by Thompson to 

approve the October 2016 reports as presented.  Motion Carried Unanimously. 

 

New Business: 

 MC7500 Console – Finance Committee:  The Finance Committee met on November 7 to discuss 

the Public Safety directive on the purchase of the MC 7500 (as part of their regular business).  

Boettcher voted no to the purchase of the MC7500 in which the motion included that the 

money be taken from oil and gas funds.  He will request that the purchase be pulled from the 

consent agenda. 

Bargy stated that she presented the MC5500 to the Public Safety Committee, not the MC7500.   

She is also concerned that there is a misunderstanding that the console will fix all the problems 

when it won’t.   

Meyers expressed her concern that this does nothing to address the issues our fire departments 

are having with communications.  The current console can be fixed while more needs to be done 

to fix Adam E & W. 

Dawson added that all communications run off the console and that options exist for correcting 

it for a time. 

Gank stated that the only reason to purchase a 7500 is do 800 paging and offset the costs by 

rolling VHF maintenance costs into marinating 800 paging. 
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It was the Board consensus that we have already discussed that 800 paging is not an option at 

this time due to no buy in from the fire departments as it is financially not an option for them at 

this time.  It was noted that this may be the way of the future. 

Motion by Drollinger, supported by Trumble that if the MC7500 purchase is approved by the 

County Board of Commissioners, it be funded sole out of the 911 funds.  

Discussion:  The maintenance agreement and a replacement fund were discussed.  Also the fact 

that conductivity was not included in the quote either.   It was suggested that about $60k would 

be needed annually to fund a new console in the next 5 to 10 years. 

Motion Carried. 

 

Bean asked the Board what direction does 911 want to take on a console?  Thompson 

responded that 911’s current position is to continue with the 5500 for as long as we can.  Gank 

stated that the only reason to go with a 7500 at this time is for 800 paging and since Fire and 

911 doesn’t yet support the 800 paging, it is a non-issue.  Spindler reminded the Board that the 

5500 will not get Motorola support. 

Craft stated that she provided the Board with quotes for computers plus 2 spares.  The 

computers will come with 4 years of support.   

Bargy asked if all three stations are manned full time.  Gank replied that 2 are used full time and 

that the third is used during special events. 

Motion by Thompson, supported by Meyers to reaffirm the previous 911 motion to upgrade 

the computers and software for the existing 5500 console with funds to come from the 911 

budget.    

Motion Carried. 

 

Old Business: 

 PFN Update:  We continue to await the connection of GTC as CCE was connected last week.   

 Radio Coverage RFP:  Points have all been identified.  Hope to have it go out soon.  Boettcher 

asked if this shouldn’t wait until the Mancelona Tower is up and running.  He also asked about 

the hole in Central Lake.  The group was reminded that the hole is actually in the 800 system, 

not the fire paging system. 

 Mancelona Tower:  Last thing on the table is the user agreement which should be handled by 

weeks end.   

 911 Intergovernmental Agreement:  The issue is being conceptually addressed between CCE, 

GTC, Kalkaska for use with NextGen911. 

 911 Answering Policy:  Mike handed out the SOP answering policy as it could not be secure in 

an email and asked that we review.  Discussion ensued about Mike’s feelings about the SOP as 

they felt it was not a good practice for those that didn’t have anything to do with answering the 

phones and without the training to make comment.  Some felt that this was micro-managing.  

Motion by Meyers, supported by Boettcher to adopt the SOP as presented. 

Motion carried with Bargy voting no. 
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 Mass Notification:  Meyers presented the quote from RAVE for the mass notification system and 

provided additional information that since the State of MI supports and uses the system 

themselves, that many additional features will be provided to us at no additional charge. 

Motion by Dawson, supported by Drollinger to recommend to the Public Safety Committee 

the purchase of the RAVE alert system. 

Motion Carried with Bargy voting no.   

 

Communications:   

Adam E & W continue to be of concern for the entire ACES group.  Spindler stated that TeleRad 

had found that West was bad but they are looking for a better location and repair was tabled.  

Relocating to the Shanty Creek tower is fighting interference.  They are currently pursuing 

McKinney Road Tower. No action is needed at this time. 

Motion by Boettcher supported by Drollinger to authorize up to $5000 for TeleRad to 

determine if the interference on the Shanty Creek tower can be addressed so that Adam W 

can be located there. 

Motion Carried. 

 

Operations Update:   

There was a microwave programming issue at the Chestonia Tower.  A new card was installed 

and the issues has been addressed. 

   

Ed Sayre will be retiring as a member of the 911 Board.  ACES has recommended that Pete  

Vandenberge serve as their representative.   

Meeting Adjourned at 2:49 pm.   

Next meeting – December 7,  2016 at 1:00 pm. 

Respectfully Submitted, 

Leslie Meyers, 911 Secretary 
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